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C.I.G. DIRECTIVE NO. 9

DEVELOPMENT OF INTELLIGENCE ON USSR

Memorandum by the Director of (entral Intelligence, with
the Unanimous Concurronce of the Intelligonce Advisory Board

1. - There 1s an urgent necd to develop the highest possiblc
gquality of intelligonce on the USSR in the shortest possible
timc. By informal agreement, a Planning Committes, composéd‘of
a coordinator from the Contral IntolligunoovGroup (CIG) and
representatives from the Stétc Department, Military Intelligoence
Division (G-2), Office of Naval Intelligence (ONI), and the
Office of the Assistant Chief of Alr Staff-2 (A-2) hes beoen
fermed and has drawn up a plan to coordinate and improvce the
productidn of intelligence on the USSR. This plan has beon
approved informally by all members of the Intelligence Advisory

Board and is now in operation.

2. The purpose of this Directive is to formalizc the
vemporary agreemont and cstablish it as a project undér T
courdiﬁation of the Dircctor of Cuﬁtral Ihtelligence. The
mission of the project is to develop and pool the appropriatae
résources of all sgencics of the United States Government in
ordor to insuro'ﬁho production of the highost possible qualilty
of intelligencc on the USSR and its peripheral areas in the

minimum time,

3. A Planning Committce 1is eétablishud to devise ways and
" means for carrying out the mission. This Committee will consist
of a coordinater. furnished by the Dircctor of Csntral Intulli-
o

gence, and of ono reproscntative cach of the Special Assisitant
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to the Secretary of Statoe in Charge of Rescarch and Intelli-
gonce; the Assistant Chicf of staff, G-2, WDES; the Chicf of
Naval Intelligence; and the Assistant Chiuf of . Alr Starr-2,
The coordinator will act in a supervisory capacity. Tho
Plenning Committcee will select & Chairman from among its repro-
sontativeé. The Secretary shall be furnished by a member
agency by mutual asrcoment. The Chairman of the Committec
will consult the coordinator whenever neccssary to securc
aséistanco of the Central Intelligence Group on problems
confronting the Committes. When abpropriato, the coordihabor
will mee¢t with the Committee. In case of disagreement within
the Planhing Committec, the matter will bo submitted by the

coordinator to the Dircctor of Central Intelligence for decision.

4. a. A Working Committec is cstablishced to carry out the

policics and plans pPrepared by the.Planning Committec. T4

=

i
111l be composed of porsonﬂol from the State Departuont, G—2;
ONI, and A-2, as necessary and availablc. The Secretary of.
the Planning Committee will be tho Chairmah of the Working
Committec and will supervisc the staff of the Working Commit-
téc. The Chalrman of thoe Commibboc will consult the QIG
coordinater on the Planning Committoe whenevCr NecuLESary o
secure assistance of the Central Intelligence Group on
problems confronting the Committee, Whun appropriatc . the
CIG coordinator will meet with the Committeec.

b. The Working Committec will cstablish andlcoordilatc a
system tc compile a digest of all types of facﬂual stracogic
int@lllgenca on the USSR. This digest shall be known as
Strategic Intelligenco Digest (8ID). Pacilities of the
member agencics will be utilized to the maximum extont prac-
ticable. Ths Committeo will establish its own méth@ds of’
operation,

L. Copiles of SID will be distributed to member sgencics
and the CIG only. Strategic Intelligcnee Esbimstos (s1E)

based on the SID, will be proparcd by momber agoncics
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individually as recquired to meet their own needs and also
wvhenever requested by the Director of Oentral Intellipence.
All estimates preopared by member agencies will be furnished
the CIG. Whenever the natlonal interest requires 1t,
estimates will be prepsred by the CIG.

d. The Assistant Chief of Staff, G-2. WDGS, will provide
office space and other necessary facilities for the Working

Committee in the Pentagon Building.

5. Bach member of the Intelligence Advisory Board will .
furnish the nimo of hils representaltive on the Planning Committee
to the Dircctor of Central Intelligence. Those representatives
will be responsible for furnishing the lists of personncl

authorized to work in or help the Working Committec.

6. as The classification of this project —shall be TOP SECRET.
The greatest carc will be taken Lo maintain the security of
the existence of the operation.

b. Access to Government agenciles other than thoso
participating in the projsct will be arranged by CIG,
Representation on the Working Committec from additional
Government agencics w1lll Dbe approved first by the clanning

Committee.
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